The Problem

Resale platforms lack sizing
accuracy, trust infrastructure, and
social engagement limiting
adoption despite rising demand
for sustainable fashion.

The Solution & Features

Fit Avatars based on body data

Al Styling personalized to each user
Vendor Verification for quality
assurance

Fashion Circles for group styling,
dialogue, and cultural exchange

Business Model
AZRO operates a multi-revenue
stream model:
e Commission-based marketplace
for verified vendor sales
e Subscription/licensing for virtual
fitting tools (B2B)
¢ Branded events and
collaborations with sustainable
fashion partners

Key Management Team
AZRO is led by a multidisciplinary
founding team combining expertise in
software engineering, fashion systems,
Al, and cultural entrepreneurship. The
team brings together experience in
scaling digital platforms, deep market
insight in youth consumer behavior,
and a shared commitment to circular,
inclusive fashion ecosystems.

The Company

AZRO is a technology-driven resale platform
transforming second-hand fashion into a
personalized, trusted, and socially expressive
digital experience. It combines Al, virtual
fitting, and community-powered culture to
reshape how people discover, buy, and engage
with pre-owned clothing.

Go-to-Market Strategy

AZRO will launch in under-digitized but
trend-sensitive markets such as Cyprus,
Greece, and select Nordic regions.
Growth will be driven through:
¢ Strategic onboarding of fashion-
forward verified vendors
¢ Influencer-led campaigns focused on
culture and identity
e Early community formation through
closed beta “fashion circles”
¢ Academic partnerships and
sustainability networks to drive
credibility and reach

Financial Outlook
AZRO reaches profitability in 2028,
driven by predictable subscription
revenue and increasing GMV from
verified vendors.

By 2030, with 1,200 verified vendors
and expanding B2B demand, AZRO
projects €1.756M in revenue and
strong positive EBITDA.
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Market Opportumity

€200B+




