Real-Estate ==

— Revolution

A unified, trusted real-estate marketplace for Cyprus and Greece. We connect buyers, agencies,
and developers on one verified data layer — reducing search time, cutting ops/marketing costs,
and enabling performance-based lead generation.

66 Cyprus real-estate agents urged to invest in digital skills
— Marinos Kineyirou, president of the Cyprus Real Estate Agents
Registration Council, Cyprus Mail (Apr 2025)
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One coherent product: buyers, agencies, developers operate on the same truth — zero handoffs.

Market Opportunity (Cyprus)

2024 transactions ~€4.3B (19,155 contracts); foreign demand rising.
Monetizable TAM (CPL + promos + placements + Al reports): €6.74M/yr.

SAM (50% of TAM): €3.37M/yr.

Capture plan: 10-15% of SAM @12m, 20-30% @24-36m, 100% of SAM in 5y.



e Expansion: Greece (Y2-Y3) pilot aligned with Series A.

Traction (to date)

e MVP live; verified/dedup pipeline; SLA-backed lead validation.

e CRM integrations live: EstateBud, Qobrix; Immovabase in progress; XML/API onboarding
running.

e 14 agencies engaged (8 live, 6 onboarding); Freemium leads flowing; analytics loop active.

Investment Stage & Use of Funds

e Round: raising €360k for 12%
e Use: ~55% marketing & sales; ~35% product hires; ~10% infra/ops.

Business Model

Al Valuation:
€29-€59/report

Promotions:
€187.50-€519.75

CPL (lead-gen):
€5.5-€40 per validated lead.

Owner/Solo placements:
€13.25/€8.61.

Senior DevSecOps, Full-
Stack Engineer, QA
Engineer, UX/UL.

Roman lakovlev
B2B Sales
(partnerships)

Emil Rakhmatullin
Founder/CEO
(product & engineering)

Evgeny Shloma
Co-founder & CMO
(performance)
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