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Key Area Strategy

Market 
Expansion

Cyprus & Greece first. Organic
search, MITRA community, partners

& collaborators.

Product 
Innovation

Evidence-first RAG, refusal logic,
Prep Tool, GR localisation.
Bilingual. Informed by real

community insights.

Engagement
Open-access, citation-first answers,

shareable clinical notes.

MiTRA MenopauseOS

MenopauseOS translates peer-reviewed menopause

research into clear, cited guidance. EN is live, GR

localisation underway. Powered by a daily-updating

agent that expands our evidence base and Q&A

corpus with new community questions and research.

Early engagement from our MITRA NPO health

community demonstrates initial demand and

content relevance.

Overview Key Findings
“Menopause reddit” and “perimenopause reddit”

searches grow 6-10x faster than baseline.

This shows a trust gap in mainstream

information.

Cyprus & Greece: €214M relevant SOM.  A

verified entry point for scaling into the €20-25B

EU digital advertising SAM relevant to midlife

women.

Complete EN+GR MVP with verified, citation-first answers.

Strengthen the RAG stack using the daily-updating agent.

Iterate the Doctor Appointment Prep Tool with structured export.

Product

 Reach 25,000 monthly active users by Y2 in Cyprus & Greece.

Target 150,000-200,000 monthly active users by Y5.

Break-even around late Y2 or early Y3 with strong advertising yield.

Growth

Goals and Objectives

Strategies Financial Projections

Investment Requirements

Revenue (000s) Net Profit (000s)

€100k pre-seed at €1M post-money.

12-14 months runway to complete EN+GR MVP,

strengthen the RAG stack & validate early traction in CY

& GR.

This pre-seed funds only the baseline path. 

Venture-scale returns come after Seed & Series A

expansion into larger EU markets.

Maintain a peer-reviewed, continuously updated corpus.

Keep refusal logic and transparent citations as core safeguards.

Expand the question set informed by daily community input.

Evidence

Bilingual evidence-based menopause information. Built in Cyprus. Designed for Scale.

Kathy Kattashi

Founder & CEO, MITRA MenopauseOS

Email: mitra.cmc@gmail.com

Nicosia, Cyprus

MVP in private testing. Public release scheduled post pre-seed.

Revenue model: Digital Advertising 
(€8-10 eCPM, 70% fill rate, ~€3 ARPU/user/yr) 
plus future licensing and subscriptions.


